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Restorative Justice (RJ) practices at Lyons: 2016-17 
While Lyons has been doing “restorative practices” since our inception in 2007, we have only recently 
officially joined the “Restorative Justice” movement in order to strengthen our practices and 
collaborate with folks across the world doing this essential work. 
 
The last two years we have been working to take programs we’ve had for years to the next level in 
terms of student involvement in the processes and improve the overall coherence of our restorative 
stance. This includes all of us, staff and students, digging deeper into RJ literature and philosophy. 
 
Aspects of our RJ practice: 

• Circles – Tiers I, II and III:  
o Community Building/Trust Circles (Tier I) in all advisory classes, 4-5 times a week.   
o As needed, Repairing Harm Circles (Tier II) where the offending student(s), the 

harmed student(s) and the community work to “repair the harm.”  
o When a student has been away from school for an extended period, or has a tenuous 

connection with school, Return/Support Circles (Tier III) bring together supporters to 
help show the student what is possible and to plan for him/her moving forward. 

• Peer Mediation: In addition to our previously trained mediators, our Restorative Justice class 
trains students to be peer mediators. In pairs mediators help the people in conflict talk through 
their issues and come to a restorative resolution for all parties. Anyone can request a 
mediation, and mediations can involve student/student or student/staff member issues. 

• Justice Panel (JP): Students are brought to Justice Panel when they break a community 
value. The panel of students hears cases and determines fair consequences. The student is 
allowed to decide if they want the JP consequences or “adult determined” consequences. 
Students can also request a staff member to be brought to JP. 

• Peer Assists: We started doing Peer Assists last year as a pilot, and are doing it school wide 
this year. All students going through a “fundamentals of RJ” training and learn how to run one. 
The student who harmed the community picks an advocate, and a teacher adds a third 
student. Together they unpack the harm and come up with ways to repair the harm. 

• Peer Mentors: Younger students who are struggling to be in class are paired up with an older 
peer mentor. They shadow their mentor throughout the school day, attending HS classes 
instead of being in the SAVE (out of class suspension) room. 

• “Peer Group Connection”: We are partnering with Center for Supportive Schools to have a 
class of junior and seniors trained to mentor cohorts of ninth graders, and a group of eighth 
graders work with sixth graders. They facilitate weekly or bi-weekly classes with the younger 
graders focusing on community building and social-emotional capacity. 

• Restorative Conversations: Structured conversation designed for a student who needs to 
work through a situation and understand the harm caused. Staff and students are involved. 

• Stance: We believe in the potential of young people and make decisions based on that and 
our expansive and specific experiences. It allows us to go “far afield” at times while not losing 
the long view. Though an “RJ” school, we use traditional consequences including 
suspensions, out of practical necessity, and belief in when it might be part of the best solution 
given the circumstances.  



 
History: 

• (Tier I) Circles (since 2007), based on Responsive Classroom 
• Peer Mediation (since 2007) 
• Reconciliation Meetings (2008-11) 
• First RJ Training (2010) 
• Peer Mentoring (since 2011) 
• More formal Tier II Circles (since 2011) 
• Justice Panel (since 2011), grade-wide JP (since 2014) 
• Going schoolwide (2013) 
• Restorative Conferences (since 2013) 
• Tier III Circles (since 2013) 
• Official RJ Coordinator (since 2014) 
• Peer Group Connection (since 2014) 
• Understanding trauma (since 2014) 
• After-school Youth led RJ group (since 2015) 
• Restorative Conversations (since 2015) 
• Peer Assists (since 2015) 

Systems 
• Formal Classes 
• Universal training 
• Referral/Tracking documents 
• Communication – grade team rep 
• “YA” team 
• Protocols/Training documents 

Professional Development: 
• Teachers Unite 
• Oakland RJ folks 
• Morningside – internal and external 
• Collaborative Problem Solving 
• School visits 
• Internal  

Way of being - belief in (stance): 
• Capacity to grow and change 
• Conversation/social learning – power of community 
• Deep seeded good intention – if they could, they would 
• Education as a vehicle to change the world 

Same beliefs about staff: 
• Hiring Process 
• Meetings - circles 
• “Discipline” issues 
• Evaluation - observations 
• Teacher Teams - trust 

Great moves: 
• Going to court with students 
• Conferences/Presentations/Visitors 
• Differentiation for staff and students 
• High support 
• Study groups/Politicizing 
• Addressing hard issues(race,class)/transparency 

 
 



Media: 
• Growing Fairness, Teachers Unite’s 2013 Documentary: TeachersUnite.net/GrowingFairness 
• Dignity in Schools – New York’s Case Study Reports from 2011 and 2013: 

TinyURL.com/CaseStudy2011; TinyURL.com/CaseStudy2013 
• This American Life: http://www.thisamericanlife.org/radio-archives/episode/538/is-this-working 
• The Guardian: http://www.theguardian.com/commentisfree/2014/apr/07/new-school-detention-

student-courts-restorative-justice 
• Slate Magazine: 

http://www.slate.com/blogs/schooled/2016/02/23/hillary_clinton_should_push_for_restorative_
justice_programs_in_schools.html 

• Brooklyn 12: http://brooklyn.news12.com/news/what-s-cool-at-school-student-restorative-
justice-program-at-lyons-community-school-1.10478083 

• UFT newspaper: http://www.uft.org/feature-stories/maximizing-benefits-6-12-school-prose 
• Chalkbeat: http://ny.chalkbeat.org/2014/06/23/as-city-prepares-to-rethink-school-discipline-a-

look-at-restorative-justice-programs-in-action/#.VujJZpMrLeQ 
• Huffington Post: http://www.huffingtonpost.com/sally-lee/what-schools-prepare-us-

f_b_6082874.html 
• http://prospect.org/article/restorative-justices-after-school-special 
• http://www.alternet.org/education/schools-find-justice-panels-more-effective-suspending-

students 
• http://school-stories.org/2015/04/one-brooklyn-schools-search-for-an-alternative-to-

suspensions/ 
• http://school-stories.org/2015/04/when-school-fills-a-gap-family-left-behind/ 

 
Problem of Practice: 
When people are experiencing second hand trauma, and exhausted from all the work they are asked 
to do and feel obligated to do, how do you continue to further essential, but at times painfully time 
consuming, work around Restorative Justice? 

 


